
 

 

August 19th, 2026 Meeting Minutes 

Location: Upstairs Classroom, Energy Centre 

1. Call to Order: 7:02 pm 

2. Roll Call – Melissa, Christie, Will, Ryan, Jana, Gord, Bonnie, Lee,Eric, Marc, Darren, Brad R,Brad N 

3. Approval of Agenda – Motion made Darren, Gord seconds. 

4. Ratification of previous Meeting Minutes – Motion made by Eric, Brad R seconds. 

5. Delegates – None 

6. Correspondence – None 

7. Financial Report – Still have a bit of a surplus. Revenue was up, but expenses were also up (ice 

alone was $30,000 more). Everything looks good though, and if spending stays the same for the 

upcoming season, we will be looking at break even, if not a small loss. 

8. President’s Message – Melissa, Ryan and Jeff attending the HA meeting in Red Deer. U9 they are 

looking at starting full ice sooner in the season and are wanting feedback from associations on 

it. Officiating discussion about lack of mentorship and lack of referee retention. Coaches are 

down; how can we attract more. Pond session was more towards rec hockey, not pond like we 

run it. Discussions about minor hockey parents being stuck in their ways. Marketing session they 

want to promote players from the province, stories, accomplishments, community work, etc. HA 

brought complaints and asked what a solution could be, biggest complaint was travel, so do we 

sacrifice better competition for less travel. Insurance changes discussed, Insurance only covers 

travel strictly from home to the rink, if you stop for coffee or food, insurance is null and void, 

along with it being secondary insurance to a person’s own insurance plan. Melissa also stresses 

that no tape is permitted to be used on jerseys for any reason including ‘C’ & ‘A’ applications. If 

this happens, jersey bonds will be forfeit. Puck options for conditioning skates discussed, Jana 

will supply pucks into lockers for Ice Breaker skates.  

9. Old Business: 

a. Registration numbers read out per division, 437 total to date including Jags.  

b. Jaguars coach search is tough. Still no one stepping up, however may have 2 guys for U11, 

still in discussions. Will keep working as an association to get coaches, and trying to figure 

out our goalie option. 

c. Checking Clinic email to go out to parents. If all interested that would be 94 players and 

would need 2 sessions. Connie will email registered parents about the dates (Aug 28 & 29) 

and inform them to send interest and players name to their directors with a deadline of Aug 

25th. Will finalize sessions after that.  

d. Mainstream Coach Applications numbers are decent aside from U9. Dates discussed to hold 

interviews, Connie to book a room for Sept 1, 2, 3, 8 & 9.  

10. New Business: 

a. Edmonton Oil Kings reached out with fundraising options. After details and discussion held, 

not interested as an association at this time. They still offer the team packages which our 

teams have used for past seasons, will remain with that for now.  



b. Conditioning Skates run Aug 31 – September 17. Number of groups per division needed for 

scheduling. U7-U15 & Jags will all operate 4 groups, U18 will run 2.  

c. Teams per division for 26/27 season need to be thought about. U7 – 5, U9-6 (1 major), U11-

4, U13-4, U15-4 (projected but will depend on AA outcome), U18-2. 

d. U18 tryouts last year were delayed a week due to U16 AA late cuts. Will run the same again 

this season.  

e. Evaluations scheduled for Sept 18-20. Start preparing for it by looking for volunteers, etc. 

Will motions that there are no “uncuttables” for the upcoming and future seasons. Cuts still 

do have to go to the executive for approval before notification. Eric seconds, All in Favor. 

Melissa has prepared a document to send to the parents that summarizes our External Eval 

process a bit better. Link to full document on website will also be included.  

f. Coaching Clinic Dates & times for Bonnyville announced. Coach 2 Oct 13, Checking Oct 19 

and Coach 1 will be Oct 26. All classroom, no longer on ice. 

g. U11/U13 Jags tournament discussion held. With status of U13 and no one stepping up, will 

change it to U11/U15 for this season.  

h. Issues encountered with St. Paul this season in the female division. They did not approach 

CLMH with discussion of needing players, instead they went behind us and were only 

contacting specific players (played AA previous season) and poaching them to play in St. 

Paul for the season & build a “provincial” team. There are no tryouts in the ECAFHL league 

so this not appropriate. If they had reached out to us from the beginning, we would have 

worked with them to help with players.  

i. Budget development to operate for the season discussed. Christie & Jana have stated they 

can work on one. 

11. Disciplinary Committee – Nothing to report  

12. Hockey Operations Report – Nothing to report     

13. Director Reports –  
U7 – Jerseys & socks have arrived   

U9 – similar numbers to last year so will operate the same. Need to find more coaches as only 3 

applications were received.  

U11 – 65 players, 4 teams this year which is down 1 from last season.  

U13 – 6 solid coaches have applied, only have 3 goalies so will need to look for an option for a goalie with 

4 teams.  

U15- patch made to go on jerseys for the 26/27 season. Gord motions to have these applied to the U15 

division jerseys, Ryan seconds. All in Favor.   

U18 – 3 coaches applied, 2 groups for conditioning skates. 

Regional – U13AA Female selected Orry as coach, Ference is U15 AA coach and will run the AAA skates 

next week and then they will work on appointing a coach.   

Pond – nothing to report 

Female – need to figure out coach shortage and how to better run the U18 program to keep girls in the 

division. 

Development – not present 

Equipment – Jerseys are in and look great. Older equipment the association will no longer be using, would 

like to place on a table to sell, will happen during Evaluations. In need of more (better) hangers to replace 

metal ones, Connie will order along with checking clinic pads.   

14. Next Meeting – September 16th, 2026  

15. Adjournment – 9:20 pm 


