June 10th, 2026 Meeting Minutes

Location: Upstairs Classroom, Energy Centre

NouhkwnNR

Call to Order: 7:04 pm

Roll Call — Melissa, Christie, Will, Gord, Bonnie, Lee, Ryan, Eric, Marc, Darren, Brad R

Approval of Agenda — Motion made Will, Lee seconds.

Ratification of previous Meeting Minutes — Motion made by Will, Marc seconds.

Delegates — None

Correspondence — Bingo Meeting Updates discussed with board including capping meal costs.

Financial Report — GIC up for Renewal. 1 year 2.8 non-redeemable or 2 year 2.85 non-

redeemable are the options. Lee motions to deposit interest into account and renew GIC

amount at 1 year 2.8 non-redeemable. Gord seconds, All in Favor.

President’s Message — HA meeting starts this Friday. Jeff is enrolled in the U9, officiating &

coach seminars. Melissa attending Rec, stronger together and mental health. Ryan is attending

the remainder. Banners for Canada Day parade have been ordered and will be ready in time for

July 1%,

Old Business:

a. Registration numbers read out per division, 236 total to date, 5 days left until late fee kicks
in.

b. Jaguars coach’s are still minimal. Spoke to 1 for U11 who would be willing to potentially,
however it would be tough to support his request. Discussion held as to why coaches are
not applying; Brad R to build a coach document to explain what they can do when dealing
with parent conflict/issues to help coaches understand and to keep them coming back.

c. Checking Clinic still waiting to hear dates on when volunteers are available so can finalize
with the city. Melissa mentioned potentially running them prior to conditioning skates
starting.

d. Provincial Legacy Committee had someone suggest using funds for IHS. We did have it last
season, and all coaches had access. Discussion held on options to spend funds on for
association; Gord motions to buy pads for Checking training and 2 sets of jerseys. Eric
seconds, All in Favor. Proposal will be sent to the committee for review and approval.

10. New Business:

a. Coach Applications for mainstream will open June 20" — July 20" and to be sent to
President, VP Hockey Ops & Director of the division they are applying for. Directors should
be making sure they contact references prior to selection.

b. Jags Logo’s for Ice surfaces (2) are still waiting on quotes. Connie emailed quote to Board for
review. Bonnie motions to purchase logos, Ryan seconds. 11 yes, 3 no answer; Motion
carried.

c. IHS Subscription renews in September Discussion held, Gord recommends looking into other
options available to compare against for the future. Will motions to auto renew, Eric
seconds, All in Favor.



11.

12.

13.

14.
15.

d. Affiliate practices brought up again. U9 affiliates within U9, if they cannot use players, they
can affiliate from U7 with sign off of the Executive and only for 5 games max. Discussion
held on why we would max it at 10 practices. Bring a proposal to August meeting, to review
and then vote on.

e. Equipment Wishlist received from Jana. Marc & Brad will both take the list to their
committees for review and to possibly work together on purchases since a large majority are
for their tournaments.

Disciplinary Committee — Player has a 2 game suspension to be served during tiering. Issue was

brought up with a player that needs to be spoken with prior to conditioning skates starting, also

need to create new committee; Marc & Lee to stay on. Eric will join and Brad R is interested.

Brad N has stated he would return if needed.

Hockey Operations Report — Discussed checking camp already. Need to really drill into parents

there is absolutely no abuse of coaches. Discussion held on how to get this across early in the

season; Will to attend team meetings as long as we have something in writing to share.

Director Reports —

U7 — Teams will be created by age, will also be locking ice times for the season, no shuffling

through time slots. Jersey’s have been ordered (80 is the max) and should be in by the end of

June. Received a request to use the Polar Bear Mascot for a birthday party. Board agrees based

off of a rental.

U9 — not present

Ul1l - not present

U13 — nothing to report

U15- Tournament will be Dec 18-20 across 3 rinks.

U18 — nothing to report

Regional — U13 AAA still looking for a coach, should be an announcement by the end of next

week. U13 AA is waiting to interview until AAA coach is selected.

Pond — nothing to report

Female — nothing to report

Development — grabbing traction of emails, more to clean up. Will begin to contact possible

development coaches for next season, if anyone has other ideas to add, send to Jeff. In regards

to Canada Day, spoke with Jr B President, wants ideas or plans so they can help. More
mentoring from Jr B with the younger kids would be great to look into.

Equipment — not present

Next Meeting — August 19th, 2026

Adjournment —9:10 pm

June 29%™ Email for vote. Melissa mentions a Coaches Conference in Edmonton taking place
August 6-8. Suggests purchasing 3 tickets, then will draw selections based off of applicants. Brad
R motions to purchase 3 tickets, Christie seconds. Motion amended to cover up to $500 in
expenses (hotel, mileage, meals). 8 votes for yes 5 no responses. Majority passes.

June 29 Email for vote. Jr B has offered CLMH an opportunity to place logo at centre ice on
one half. Cost would be $2500 plus needing to get artwork created. Second email came in



offering to lower cost to $1500. Majority vote no as would prefer to see that money put towards
development.

Email July 22" on loss of member. Gord motions to donate $1000 to the family , Darren second,
Lee suggests donating directly to family, not through GoFundMe. All in Favor.



